SAN DIEGO STATE UNIVERSITY	PROFESSIONAL EVALUATION	� FORMCHECKBOX �� First,  � FORMCHECKBOX �� Second,  � FORMCHECKBOX �� Final
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	Name			Job Title			Dept.			Date of Appointment



From 		To  		Return to University Personnel Office Before  	

	(RATING PERIOD)



         			

	Social Security Number



DEFINITIONS�Needs Improvement�Satisfactory�Excellent�N/A��To what extent does the person arrange work so that it can be performed with dispatch, efficiency and in a timely manner.�Planning������To what extent does the person produce work that is comprehensive in scope and complete in detail.�Quality of Work������To what extent does the person produce work that is free from mistake or error.�Accuracy������How successful is the person in altering activities to meet the demands of new situations.�Adaptability������How capable is the person in recognizing the significant from the less significant in arriving at sound conclusions.�Judgment������Does the person make contributions to improve methods or to add to existing knowledge.�Creativity������How successful is the person in presenting the results of his/her activities orally or in report form.�Expression������To what extent does the person show interest in his/her work as evidenced by the spirit in which it is done.�Interest������How successful is the person in undertaking a task with self-reliant enterprise.�Initiative������How successful is the person in maintaining his/her purpose in spite of counter influences or discouragements.�Perseverance������How successful is the person in getting along with co-workers and students in day-to-day relationships.�Cooperation������To what extent can the person be depended upon in matters  of a highly important or confidential nature.�Reliability������How successful is the person in arranging his/her total activity into logical productive assignments.�Organization�������

DEFINITIONS�Needs Improvement�Satisfactory�Excellent�N/A��To what extent does the person develop personnel so that they are effective in their assignments.�Training������How successful is the person in guiding people so that they work together toward a common end.�Leadership������Does the person insure that plans and instructions are effectively carried out.�Thoroughness������How successful is the person in controlling costs by economical utilization of manpower and materials.�Economy������How aware of affirmative action is this person.  How successful are his/her affirmative action/equal opportunity efforts as they relate to the employment process, training, promotion, and employee relations.�Affirmative Action������

Rater Comments:  	

	

	

	

Employee Comments:  	

	

	

	

This employee is eligible for merit salary increase on 	

	Date

Do you recommend this employee for merit increase? 	

If answer to above is NO, please explain:  	

	

	

I certify that this report represents my best judgment.



Rater Signature 	

	Name	Title	Date



	I agree     � FORMCHECKBOX ��	I disagree     � FORMCHECKBOX ��



Administrator Signature 	

	         Name	Title	Date



I certify that this report has been discussed with me.

I understand that my signature does not necessarily indicate agreement.



Employee Signature 	

	    Name	Title	Date

ORIGINAL TO PERSONNEL SERVICES.  COPIES TO EMPLOYEE AND SUPERVISOR.








